
“By inviting a less affiliated yid into your Succah, you 
are not only being miiwn the zeevn of  migxe` zqpkd 
and of zeytp zlvd, but you are also directly bringing 
him dpikyd itpk zgz - the essence of zekeqd bg.  
I therefore encourage everyone to take part in this 
inspiring campaign and to take advantage of 
Project Inspire’s helpful materials to facilitate this 
dax devn.”

 —The Novominsker Rebbe, `”hily

Open the booklet for helpful tips on inviting someone  
less affiliated to your succah and sharing Succos concepts.

PROJECT INSPIRE’S INFORMATION BOOKLET
F I F T H  E D I T I O N

PROJECT INSPIRE’S 5TH ANNUAL SUCCOS INVITATION INITIATIVE

easyoutreach@projectinspire.com to win. Last year’s winner: Tova Sobolofsky, NJ



For the past four years on Succos, over 4,000 less affiliated Jews across the 
country enjoyed the warmth and hospitality of “ordinary” frum yidden 
they knew. They were their neighbors, co-workers, and friends. Below are 
a few stories from past participants:

EREV SUKKOT, my cousin called me quite unexpectedly. He is a not yet 
frum Israeli who had spent the last two months touring the U.S. He was 
scheduled to return to Israel on Sunday of Chol Hamoed. I invited him to 
join us for Yom tov and he agreed! He went to shul at night with my husband 
and sons, benched lulav and esrog and spent a great deal of time talking with 
my two married sons. As he left Sunday to the airport, he told me how much 
he enjoyed being with family. He told me that he never knew how much he 
could have in common with “Chareidim”. 

—D.D., Five Towns, NY

WE HAVE SOME NEIGHBORS up the street who we’ve never spoken to 
before. They have two siberian huskies that they would walk past our house. 
In talking to them we found out they are Jewish and belong to a Reform 
temple in the area. We invited the parents and their two children and they 
came on Friday night. They were absolutely fascinated with eating in the 
sukkah and the whole shabbos experience. It was a marvelous experience.

—D.K., Monsey, NY

I DECIDED to take the chance and invite a Jewish nonreligious coworker of 
mine to a meal for Succos. She comes from an unaffiliated home in another 
city, so I was quite skeptical that she would say yes, but she did! She came for 
a night time meal and had a great time. She said that she’s looking forward 
to coming again!

—N.P.. Montreal, Canada

I INVITED TWO of my coworkers and their kids to see my Sukkah on Sunday 
of Chol Hamoed.  My kids and I prepared food and a project for our guests.  
A few hours later, I received the following text message: “We had a great time 
today . . . you’ve inspired me, we’re getting a Sukkah next year . . . I see how 
excited they get over celebrating and exploring new things about their religion.  
I think it would be a great thing!” I was completely blown away when I read it.  
I never expected that such a simple get-together could have such an impact. It 
really demonstrates how virtually anyone can do kiruv.  

—S.E.



The Opportunity 
Share the beautiful and fascinating mitzvos of Succos with less affiliated 
Jews by inviting them for a meal or a snack in your succah. The unique 
and relaxed nature of Chol HaMoed offers an opportunity for a rich Jewish 
experience without the sometimes difficult restrictions presented by Shabbos 
and Yom Tov.

The Invite
Identify someone in your life you can invite: a neighbor, co-worker, friend, 
relative, doctor, or anyone unaffiliated. Then call, email or ask them in 
person. Best to invite them for a meal, but you can invite people for dessert, 
music and/or a party in the succah such as a simchas beis hashoeva. 

Yarmulkes 
Have yarmulkes available for your male guests. Easy approach: “Can I get 
you a kippah/yarmulke to wear in the succah?” They will see this as a sign 
of respect for the holiday, rather than a commitment or burden, so don’t be 
afraid to offer. 

Invitation to Wash
If you are serving bread, mention that it is customary to wash before eating 
bread and invite your guests to wash. We have included a Netilas Yadayim 
card with the transliterated blessing that allows your guest to make a bracha 
without feeling uncomfortable. Place it near your sink. Make sure to very 
simply explain the washing process which entails: washing your hands with a 
cup (twice right, twice left), saying the blessing, drying your hands, 
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Tips on Inviting Someone 
to Your Succah



sitting down and waiting quietly until the blessing over the bread is said and 
everyone eats a piece. Mention that it is proper to remain silent between the 
washing and the eating since it is considered a continuous act. Introduce 
with a joke: “Whoever likes to talk the Most . . . Wash Last!!” They can 
answer amen to your bracha on leysheyv ba’succah as well. 

Divrei Torah/Ruach
Depending upon your guest(s), their comfort level, prior knowledge, etc., 
you can choose to lead a few traditional songs and/or say a short dvar Torah. 
Have NCSY Bentchers (with transliteration) on hand. If you would like to 
purchase one of these bentchers, you can find them at your local Judaica 
store or at www.artscroll.com. 

Bentching
At the end of the meal, introduce the concept of bentching. Most people 
have heard of Grace after Meals. Say that these words express our gratitude 
for the food we ate. Depending on your guest, you may choose to sing the 
first paragraph together and finish the rest silently on your own. Use your 
best judgment to determine their comfort level. 

Added Touch
Send your guest home with a meaningful gift that will extend the experience 
and inspiration even further. As an example, a homemade raisin challah.

Success
If you invite someone, then you have already succeeded! The invite alone  
will affect them, enhance your relationship and leave a lasting impression on 
them. If they actually come, you’ve brought them a step closer to Hashem 
and this will of course positively affect them and their family.

Eitzah Tova
Don’t try too hard or think you have to do too much. The experience and the 
warmth of your family will do the job! We have included explanations of all 
the mitzvos/minhagim of the holiday. Share them if appropriate, particularly 
in response to questions.
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The Festival of Succos (Chag Ha’Succos)

Explaining Succos Concepts

Jewish festivals are not simply days when we commemorate events that 
happened to our people thousands of years ago, rather each festival is also an 

opportunity for spiritual growth. 
Succos is called “zman simchaseinu” – the season of our joy. The mitzvos of 

the festival teach us how to bring more joy into our lives. We try to incorporate 
this joy into the rest of the year.

The Succah

Our Rabbis tell us that joy rests on the heart of man when free from worry. How 
do we achieve this?

Every human being has a need to feel secure. Often we attribute our security 
to our physical possessions – our money, our jobs, or the sturdy walls and roofs of 
our homes. Since we are not in control of the material environment, as illustrated 
by this year’s sudden economic downturn, this can actually cause us more anxiety, 
rather than bring us the security we are hoping for.

Succos is an opportunity to transcend our anxiety. 
To reassure themselves that real security comes from Above, our ancestors 

were instructed to dwell in makeshift booths as they crossed the desert after 
leaving Egypt. Although they slept in flimsy huts, they knew they were not alone 
and they were unafraid. 

On Succos, we too leave the four walls of our homes and sit outside beneath 
the stars. We get a chance to experience the awesomeness of the world around us 
and a sense of the Almighty’s presence and love for us. This gives us a deep sense 
of comfort and a feeling of joy. We eat and sing and take pleasure in the gift of 
life that we were given.

The Four Species (The Arba Minim)

Along with dwelling in the succah, one of the main mitzvos of Succos is to “wave” 
the four species or “shake the lulav.” To carry out the mitzvah of lulav you hold and 

shake a palm frond together with an esrog, myrtle branches and willow branches.



Decorations

Whenever possible we beautify mitzvos in Judaism: a lovely menorah, an 
elegant mezuzah, a fragrant and shapely esrog. In all of these cases we beau-

tify the mitzvos to show how much we treasure the opportunity to carry them out. 
We decorate the succah for similar reasons.

Prominent Guests (Ushpizin)

One of the customs of Succos is to invite the “Ushpizin”, seven of our greatest 
ancestors, as “guests” into the succah with us – Abraham, Isaac, Jacob, Moses, 

Aharon, Joseph and David.
What is the meaning of this custom?
These seven guests each represent a different character trait. For example, 

Abraham represents kindness, Isaac represents self-control, Jacob represents 
honesty and truth, etc. 

The lesson is this – the more complete we are spiritually, the more joy we have in life. 
For example, when we are giving, disciplined and truthful, we are fuller human beings 
and are more able to appreciate the pleasures that life offers. On the other hand, when 
we are lacking any of these characteristics, we are less in touch with the goodness of life. 
When we invite our forefathers to join us in the succah, we internalize and develop the 
traits they were known for and are able to feel the fullest sense of joy.

What do we learn from this mitzvah?
Our tradition teaches that the four species represent four different types of Jews:

The esrog has a good taste and a good fragrance, representing a person 
with both wisdom and good deeds.
The hadas (myrtle) has a good fragrance, but has no taste, representing a 
person who has good deeds, but lacks wisdom.
The lulav (date palm) has taste (the dates), but no smell. This represents 
the person with wisdom, but without good deeds.
The aravah (willow) has neither taste nor smell, representing a person with 
neither good deeds nor wisdom.

On Succos, we gather these four species and wave them all together. The mitzvah 
is completed only if all four species are taken together. If one of the species, even the 
willow, is missing, the entire lulav shaking is invalid.

On Succos we all come together into the succah - with our strengths and 
weaknesses - recognizing the value and uniqueness of every individual. When 
we see each other as one family, when we unite as brothers and sisters, we are 
able to feel a much greater sense of joy and fullness in our lives.

1.
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Baruch atah Adonoy, Eloheinu, melech ha-olam
Blessed are You, Lord, our God, King of the Universe
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asher kidishanu b’mitz’vosav v’tzivanu
Who has sanctified us with His  

commandments and commanded us

al n’tilas yadayim.
to wash our hands.

Netilas Yadayim
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